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PrimeTime Annual General Meeting 2025
Thursday 8th May 2025 | 7:30PM - 9:30PM

The American Club



Meet our featured entrepreneurs



Instructions 

2025 AGM Reports
https://primetime.org.sg/annual-general-meeting



Agenda

6:30 pm Registration, Trade Fair, Buffet Dinner, Networking
8:00 pm AGM Called  to Order
8:15 pm President's & Board Report 2024/2025 
8:40 pm Treasurer's Report & Appointment of Auditors
8:50 pm Constitutional Changes
9:00 pm Introduction of Nominations Committee & 2025/2026 Nominated Board
9:10 pm Any Other Business
9:15 pm Raffle
9:20 pm Volunteer Recognition
9:30 pm Meeting Adjourned



Ordinary Resolution 1
To approve the Minutes of the last AGM 

held on 9th May 2024

(https://primetime.org.sg/annual-general-meeting)
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President’s Report
(https://primetime.org.sg/annual-general-meeting)



Executive Board 2024 - 2025

UPDATE



Executive Board 2024 - 2025



“The Power of Sisterhood:
The Benefits of Connection for Women”



2024 - 2025 Strategic Pillars



Strategic Pillars
Maximize Engagement

Recognized the importance of fostering a vibrant & inclusive community, ensuring
every member feels valued and supported
Launched the PrimeTime WhatsApp Community
Organised over 50 diverse events, including;

2nd Thursday events
Special Interest Group events
Coffee Connects
Volunteer Connects

Created a Coaching Network
Introduced a Mentorship Programme
Increased engagement with our Volunteers



Strategic Pillars
Achieve Operational Efficiency

Updated key processes: IT operations, Event Guidelines and Financial Guidelines 
Refined the Membership journey and improved onboarding, including automation
and clearer communications
Financial discipline was reinforced by improving event cost recovery, timely
membership fee collection, and stricter budget controls
Constitutional review undertaken to align governance and ensure future clarity
Optimized our technology: Google Workspace, Stripe, and Glue Up contracts were
re-negotiated, leading to cost savings and improved functionality
A centralized archive system was established, with records now dating back to 2006,
ensuring continuity and legacy preservation



Strategic Pillars



Strategic Pillars
Drive Purposeful Evolution

Key developments included:
Reimagined 2nd Thursday events to foster richer dialogue and connection
Launched co-created programming that showcases the talents of our members
Updated value proposition to better reflect who we are and what we offer today
Established the Advisory Council in the Constitution
Harnessed the power of data: through tools like Glue Up, we gained valuable insights
into Member demographics, event preferences and community engagement. 



Highlights - Membership 
Maintained membership income despite severe change of landscape in SG - rising rental costs &
legislative changes re working in Singapore.
Welcomed over 90 new members, May 2025: 145 members.
Renewal rates dropped from 33% to 23% in part due to challenges with technology (Glue Up) &
poor engagement in the first half.  
Membership Campaigns (flyers, members in the spotlight)  
Improved retention rates in the final quarter through : 

New membership journey
Enhanced value proposition 
Introduction of a member’s WhatsApp group, enabling more effective membership engagement



Highlights - Membership 
Event Signage

eNews & Post event Email CTAAwareness Campaign

Test & Learn Win Back Campaign



Highlights - Volunteers 
Appointed a dedicated volunteer team (director and deputy)
Streamlined volunteer onboarding process
Our Volunteer Community remained strong with a year high of 58 with our Volunteer
Connect Events and WhatsApp group facilitating sharing and community spirit. 

We simply would not be able to operate
without the time and effort of our volunteers.
In fact, we would not be where we are today

without the support and dedication of our
wonderful team of volunteers.

THANK YOU!!



Highlights - Events
Curated a diverse lineup of over 50 events over the last year



Highlights - Events



Highlights - Events



Highlights - Programmes
Coaching Connect: A vibrant and diverse coaching community that meets regularly to
share ideas and support each other; also a published roster of talented Coaches on our
website for both Members and non-members to connect with. 

Mentorship Programme: A live roster of talented Mentors published on our website
allows members to connect for personal and career mentorship for a term suitable to
their needs. 

Outreach: Our Membership community was active in supporting three main outreach
activities this term; Enabling Village, Pink Ribbon Walk and Aidha.

 



Highlights - Coaching Connect



Highlights - Mentorship

Mentoring Team



Highlights - Outreach



Highlights - External Marketing
Promoting all events and Programmes on our social channels and Partner’s social channels
Promoting Primetime’s visibility by engagement with partners
Focusing on Member engagement while spreading awareness of the upcoming events as well shared
post events stories

LinkedIn Facebook Instagram

Post Impressions: 38.2K 

Organic Page Views: 2.4K

Engagement Rate : 12.4%

Views : 35.1K 

Reach : 12.9K 
(221% Increase)

Content Interactions : 619 
(100% Increase)

Views : 49.4K

Reach : 11.3K 
(125% Increase)

Content Interactions : 175
(37.8% Increase)



Highlights - External Marketing
Enhanced PrimeTime’s visibility and engagement through PR & partnership with Expat Living

 



Highlights - External Marketing
Leveraged our social channels to drive awareness and promote events to a wider audience
Further enhanced our reach to and engagement with Members 



Highlights - Internal Marketing
It has been a busy 12 months for internal marketing with the focus being on Member
engagement and communications
We have tried to streamline email comms to avoid sending too many, introducing more
regular emails on upcoming events and leveraging other channels

98 Emails sent Average Open
Rate 38%

Average Click
Through Rate 1%

Consolidating &
streamlining in 2025 to

increase open rates.

Previously Open Rates for
PrimeTime emails were

c.46%

A good email open rate is
generally considered to be

between 15% & 25%. 

This increases to 40% -
50%  for internal comms

so we can improve.

An optimal CTR for email
marketing campaigns is

2.66%, but can range from
1% -5% depending on the

industry.

Space for improvement.



Highlights - Internal Marketing
54 Event pages created and published
Partnerships with ExpatLiving, Keynote & CitiGold



Highlights - Internal Marketing
Event EDMs Monthly eNews Post Event EDMs Important Announcements



Highlights - Internal Marketing
Launch of PrimeTime’s first Whatsapp Community on 14th April
Exclusively for our Members and designed to bring our PrimeTime community together 

Members Connect

2nd Thursday Events

Special Interest Group Events

Member’s Business Connect
A dedicated space for Members to promote and share information
about their own businesses and support other Member entrepreneurs. 

Find about events, plan new events, share information & content from
previous events or just for fun, and discuss new SIGs and ideas. 

Everything about PrimeTime's flagship monthly event series, connect
with who is going, access content and catch up with Members you met.

The perfect place to connect and chat about anything and everything. A
great way for new Members to introduce themselves too!

WhatsApp Community
Engagement

Almost half of our Members have joined so far. More
communications are  planned to increase engagement. 



Highlights - Internal Marketing

PrimeTime Members
WhatsApp Community
Join now by scanning the
QR code
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Treasurer’s Report
Katja Hinchcliffe



Finance Report - year ending 31/12/2024

2023 (1) is 12 months ending Jan 2023; 2023 (2) is 11 months ending Dec 2023

Comparative information is 11 months (vs 12 months in 2024).
Full year financial loss of $8.1k came in under the budget.
Income down across all categories but decrease is partially offset by $4k of Programme Income.
Membership fee increase of $10pa as of 1 January 2025 (no increase in over 12 years, possibly longer).
YoY higher IT costs will be reduced from H2 2025 by cutting the number of email accounts.  
Direct and indirect costs were both kept under control and optimised wherever possible but we are not immune to
inflationary pressures.
Fully transitioned to XERO (including Balance Sheet).



Breakdown by Categories
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Conclusion Board Term 2024-
2025



Ordinary Resolution 2
To adopt the President’s Report including 

Annual Report of the Board for 2024/2025

(https://primetime.org.sg/annual-general-meeting)



Ordinary Resolution 3
To adopt the audited Financial Statements for the year ended 31

December 2024

(https://primetime.org.sg/annual-general-meeting)



Ordinary Resolution 4
To re-appoint Messrs. Edwin Tay & Co as Auditors 

for the following term 2025/2026
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Proposed Constitutional
Amendments

(https://primetime.org.sg/annual-general-meeting)



Proposed Constitutional Amendments 
Rule
No. Existing Rule(s) Renumbered

Rule No. Proposed Rule(s) Explanations & Reasons
for Amendments

1 This Society shall be known as the
“Primetime Business and
Professional Women’s Association”
hereinafter referred to as the
“Association”. 

1 This Society shall be known as the  
“PrimeTime Business and
Professional Women’s Association”
hereinafter  referred to as the
“Association”. 

Correct spelling of the
name PrimeTime 

5.1.3 Honorary membership may be
granted by the Board at its
discretion. The term of an  honorary
membership is one year, and board
approval will be required for any  
renewal. 

5.1.3 Honorary membership may be
granted by the Board at its
discretion. The term of an honorary
membership  is one year, and Board
approval will be  required for any
renewal. The honorary member will
be informed in advance including the
reason, term and rights. 

Ensures clarity for  
Honorary Members as
to their role and rights
within the Association.



Proposed Constitutional Amendments 
Rule
No. Existing Rule(s) Renumbered

Rule No. Proposed Rule(s) Explanations & Reasons for
Amendments

9.2 The role of the Nominations
Committee is to accept and
qualify nominees for Board
positions for election at the AGM
and appointment during the Board
year. 

9.2 The role of the Nominations
Committee is to accept and qualify
nominees for Board positions for
election at the AGM and
appointment during the Board term.  

Correct word to use given  
that members may change  
Board terms to more than a
year. 

10.7 Any Board member who is unable
to fulfil her term may resign from
the Board with written
notification to the Secretary. A
successor may be appointed by
the Board to serve until the next
Annual General Meeting. 

10.7 Any Board member who is unable to
fulfil her term may resign from the  
Board with written notification giving
one month’s notice to the Secretary.
A successor may be appointed by the
Board to serve until the next Annual
General Meeting. 

Allows for proper handover
and gives the Board time to
appoint a successor. Also
ensures appropriate
transition and continuity in
the role. 



Proposed Constitutional Amendments 
Rule No. Existing

Rule(s)
Renumbered
Rule No. Proposed Rule(s) Explanations & Reasons

for Amendments

New  
Section  
11 

11.1 

11.2 

Advisory Council  

An Advisory Council may be established as an advisory body
by the Board to provide strategic advice and support to the
Association. 

The Advisory Council provides advice based on expertise and
networks to promote the Association’s mission and goals.  

The Advisory Council has no legal  decision-making authority. 

Members are appointed by invitation from the  Board and the  
composition of and manner in which the Advisory Council is  
organized is to be  determined by the Board in accordance
with the ByLaws. 

This New Section paves
the  way for the
creation of an  Advisory
Council should a  Board
desire to have one.



Proposed Constitutional Amendments 
Rule No. Existing Rule(s) Renumbered

Rule No. Proposed Rule(s) Explanations & Reasons
for Amendments

New  
Definition  
4.10 

4.10 “The Advisory Council” means the
Advisory Council as referred to in  
Section 11 of the Constitution. 

Included for clarity’s
sake.

11.7 The Board Members shall assume
roles (titles and job descriptions) as
defined in the ByLaws in alignment
with the Objectives and relevant to
the Association. 

12.7  
(Because of  
the creation
of a new
Section 11) 

The Board Members shall  assume
roles (titles and role descriptions) as
defined in the ByLaws in alignment
with the Objectives and relevant to
the Association. 

Proper term used as it is
not a job. 



Ordinary Resolution 5
To proceed with the vote for the proposed Constitutional

Amendments 



Special Resolution 
To amend the Constitution of PrimeTime Business and Professional

Women’s Association as per the proposed Amendments 
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Board Nominations 



Nominations Committee

Shilpa Karia
Portfolio CFO at Stepping Stone 

Dolon Mitra
Leadership and Transformation Expert

| Hogan & LUMINA Certified | HR
driving measurable success

Ploy Srisa-am
Site Acquisition Director at
Microsoft | ICF Associate

Certified Coach
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2025/2026 
Board Nominees



Executive Board 2025 - 2026
Proposed Nominees

Vice President
Raisa Cervantes

Secretary a.i.
Anne Kariithi

Marketing Director 
Vacancy

Events Director
Vacancy

President
Grace Chew

Treasurer
Glenna Goh

Volunteer & Membership Director
Louisa Lau 

Programmes Director
Vacancy

Vice President
Megumi Yoshinaga



Ordinary Resolution 6
To elect the presented slate of nominees for 2025/2026 Executive Board



Raffle
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Volunteer Recognition



Our Volunteer Community

We simply would not be able to operate without the time and
effort of our volunteers. 

In fact, we would not be where we are today without the
support and dedication of our wonderful team of volunteers!



Open Volunteer Positions
Board Deputies SIG Co-Chairs

Assists the Board Directors:
Secretary
Treasurer
Events
Marketing

Responsible for the activities
of a particular group:

Entrepreneurship
Finance
Law
Sustainability
Wine & Dine

Team Members

Supports a particular team:
Events
Marketing
Membership
Volunteers

Email: volunteer@primetime.org.sg for more information
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Thank You
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